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-Evaluation process
Cahadulina Mantar/Cashina avant
A B c D E
1 2nd Meeting 3rd Meeting
September 12
-Creating workshops for business and art Met to discuss contract, expectations and year long

8/15/2019 Kerrie Hertel

8/15/2019 Lisa He

8/20/2019 Gabriel Stein

pathways

-Willing to be Coach/Mentor

-Guest speaker for Photography Course
on concept to product creation

-Willing to be Mentor

-Interested in hosting future events
-Wanting to fundraise with student team
-Promoting School and Coach/Mentor
need on social media

Garewal: Met entrepreneur at Start-Up
Grind Event, gave tour of site, interested
in becoming a mentor

Willing to become coach, gave card for

8/16/2019 Candace Coulombe further contact and information

-Internship opportunity, draft up contract
of expectations, contract for student,
hours, rights, responsibilities (MIC and
intern always present), shadow.

-Camnanv nartnarchine

Draft workshop conference and guest speaker dates

Dates for coach/mentor needs

Follow up call and meeting set up time.

Set up time for coffee, as requested in person.

Hours (What does this look like?

Structure: Weekly/Monthly Checkins?
Length of time: 3month and then evaluation
Interview process

Legality with internships/Progamming? (mots likely shadowing)
Other companies within The Urban Hive who are looking for interns

Criteria

Pitching to coahces/mentors

Promotion for Gathering (mentors, opening party for all potentials

Meet up at Hive or at school site
Hosting Event for MVP/End of Year (through Event Brite)

ONuitlina Nloade far rnach/mantar nrnaram lanke lika

plan

Working with developing new curriculum for the
graphics art course, scheduled meeting to meet with
Roadruck about implementation and curriculum for 9/17

911
Sent email for additional coaches who are interested in
the program and awaiting contact for coach/mentor date

-possibility to have students intern during the school
day.

-Evaluation process for internship (6 week probation, 3
month evaluation)

-Evaluation process with Molly, Admin and student
-Questionnare:(No resume, get to know the student and
see fit) volunteer experiences, why The Urban Hive,
qualifications of a good host, areas you're interested in,
(what do you want to do with your life) (where is your
best fit? marketing, apparel, entrepreneur, bamboo,
college track, politics, software companies, realtors,
insurance, lifestle coaches, immigration services...)
-Admin to inform applicants whether or not they
received a position.

-Intreview calendar

-The Urban Hive Internship Shirts (Talk to Ross)
-M-TH: 7am-11pm, F: 7-7. Sat: 12-5

Structure of hours for student time: Weekly
committment, 3 hours with Hive, 2 hours with company
of interest

Caach/Mantar Qacial: Qantamhar







CREATIVE
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Creative Mornings

w The Urban Hive was live
he-@
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ENTREPRENEURS

High School Senior Students
in the Sacramento Area,
Natomas Unified
School District

G
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MENTOR McCLELLAN

INNOVATION CENTER

COACHES
Guest speaker on a topic of
Entrepreneurship for one day

in the year.
Community Liason Contact:

Andrea Rodriguez MENTORS

M Mentor one high school senior

arodriguez@natomasunified.org tezmc:;n a )feartto Eitckh finall
phone: (916) 567-5560 B e e s aropenes
Communicate 2x a month.

1.G: @lga_lions or @lga_arod




Guest Workshops




Internships/Sponsor

Internship Program
Sponsoring/Hosting Events
Coach/Mentor Promotion
Coach/Mentor Social



OQutcomes

Then: 2015-2019

Periodically worked off site
Students attended 3-4 events per
year, limited with transportation
Had five coaches and one
mentor, the highest participation
in the 2018-2019 academic year

NOW: In first 6 weeks:

©)

Students attended 3 Sacramento
Entrepreneur Events

Met and committed 6 new
mentors/coaches

Building relationship with PTSA &
school community

Built Internship program for
Graduating Class

Secured Venue, free of charge for
pitching events

Pitched Program at local Creative
Morning Event

Working off site 1-2x a week
Established relationships for
ongoing workshops for pathway
students.



