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The WhyWASC Mid-Cycle Visit
(what to expect)

● WASC Self Study visit occurred on March 5-9th, 2018

○ LGA was given a 6 year accreditation with 2 day mid-cycle review/visit 

● Mid-Cycle visit February 1st and 2nd and will consist of…

○ Mid-cycle report (5 specific areas)

○ 2 Members will meet virtually with LGA stakeholder groups

○ Review of self study and specifically identified critical areas for follow-up

https://docs.google.com/document/d/1bUCoMqVIQh9tmg1CBnLzGHKca9KoSHenSkMzWS4tWlo/edit?usp=sharing


The WhyWASC Pre-Covid vs. Post-Covid

● Last year we backwards mapped a plan to revise our action plan, finalize our 

Graduate Profile with Student Learner Outcomes and finalize our mid-cycle report.

○ Worked with staff to annotate and adjust action plan

○ Engaged Stakeholders to elicit feedback around our graduate profile

● We were executing a solid plan… then Covid…

○ As with everything Covid has required us to modify and adjust our plans a 

bit!  

● Where are we now…

○ Draft of new action plan that more accurately reflects the areas of focus and 

work being done at LGA

○ Draft of new Graduate Profile with student learner outcomes

● With feedback from stakeholders

https://docs.google.com/document/d/1AMl-rU5pgrKM6P1VuNT-qykiim_MVTJ45kfRjoKW2gY/edit
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The WhyCritical Areas for Follow-up

● Numeracy and Literacy teams
○ Assessment cycles created from IAB and CAASPP data

● Instructional Rounds
○ Focus on Academic discourse in the classroom, Engagement 

through block schedule

● Core Growth Award
○ LGA has been highlighted as a school where its students are 

making significant growth on CAASPP

● Graduation Rates
○ 100%



The WhyCritical Areas for Follow-up

● Numeracy and Literacy teams
○ Assessment cycles created from IAB and CAASPP data

● Grade level Teams review LGA Cumulative Student DATA document
○ Action plan is created for individual students of concerns

● LGA Continues to utilize office hours as a vehicle to have students meet mastery 
within their content areas
○ LGA Grade level teams have piloted rotations which allow for intervention with 

core subjects

● Currently Content areas are identifying power standards from “Achieve the Core” to 
help adjust planning through distance learning



The WhyCritical Areas for Follow-up

● Co-networking with business, The Urban Hive, to create internship program for senior 
students 

● Worked to have community Artists, Graphic Designers and Independent Artists as guest 
teachers, speakers and hold workshops with students. 

● Mentors and coach involvement increased, including community coaching events to 
socialize with students and learn about the pathway program. 

● Events were attended regularly by student at local venues throughout Sacramento. 
● Field Trips were provided to students to visit local art venues, museums and workshops.
● Pitching Events were attended and created community involvement
● Conferences/Professional Development attendance increased with both pathway educators 



The WhyCritical Areas for Follow-up

● Read 180 continued through the 19-20 school year
○ Program was designed to teach reading skills and improve Lexile scores

● 19-20 LGA Piloted year long math with identified at risk students. 
○ Allowed for additional time to slow down within curriculum and potentially 

reteach missed skills

● LGA Continues to utilize office hours as a vehicle to have students meet mastery 
within their content areas

○ LGA Grade level teams have piloted rotations which allow for intervention with 
core subjects

● Instructional Rounds focused on differentiation and scaffolding to improve 
engagement in the classroom and ensure quality first instruction

● Increased access to Dual Enrollment, Pre-AP, and supports to increase success. 



The WhyCritical Areas for Follow-up

● Through stakeholder feedback we have generated a draft of our graduate profile which includes student learner 
outcomes



The WhyCritical Areas for Follow-up

● Professional Development focused on engagement and rigor in the classroom
○ With an emphasis on bell to bell instruction through block schedule

● Instructional Rounds focused on differentiation and scaffolding to improve 
engagement in the classroom and ensure quality first instruction

● LGA has paid for multiple substitutes on multiple days throughout the year to 
allow teachers to get into other teachers classrooms (admin walked with staff)
○ 100% of teachers participated



The WhyCritical Areas for Follow-up

● LGA has increased its sections of AP courses

● LGA is in the second year of Pre-AP 
○ Focus on skills necessary to be successful if students choose to take AP course
○ All students are enrolled in Pre-AP courses

● LGA has piloted Dual Enrollment and plans to expand course offerings 
○ Provides college level experience to any student who opts to take it

● AP Support and AP advisory courses
○ AP team meets monthly to provide guidance to staff teaching AP support
○ Monthly meetings are also used to distribute advisory students into their AP 

teachers class to provide additional supports



The WhyCritical Areas for Follow-up

● Numeracy and Literacy teams
○ Assessment cycles created from IAB and CAASPP data
○ Data Dives

● Grade level Teams review LGA Cumulative Student DATA 
document
○ Student Success Plan is created for individual students of 

concerns

● Staff has been trained on how to access and utilize the districts 
data warehouse



The Why
Looking ahead… Areas for 

Improvement
● Areas for improvement

○ Systematic and intentional when getting different modalities of feedback 

from stakeholders

○ Learning loss and intervening with students in core content classes

○ Increased involvement for pathway outcomes

○ Senior Capstone projects for both pathways

○ Parent Contact: Phone Banking, PTSA


