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LEROY GREENE ACADEMY

Objective

Share brief update about 
2021-2024 LCAP as part of 
LCAP approval process
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About the 2021-2024 LCAP

3 year plan 

● Goals, actions, 
services, and 
expenditures 

● Supports  positive 
student outcomes

The plan tells our 
story about how, what, 

& why programs & 
services are selected 
to meet our students’ 

needs and district 
goals

Components of the 
LCAP include:

● LCFF Budget 
Overview for 
Parents

● Annual Update 
(LCAP, LCP)

● New 3 Year Plan
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Data Informed the 
Development of this LCAP

Some Successes
● 99% -100% grad rate over 

past two years
● Low Chronic Absentee Rate at 

4%
● Many positive perceptions by 

students, staff and families in 
2021 stakeholder surveys 
about campus climate, 
pathways, and college 
preparation programs

Some Challenges
● Low ELA and Math 

achievement 
● Low College/Career 

Preparation rate 51% 
prepared 

● High suspension rate 
at 14% in 2019 and 
9% in 2020



LEROY GREENE ACADEMY

Stakeholder 
Engagement

● Multiple student surveys, parent/family surveys, town hall meetings, 
staff meetings, grade level team meetings

● Highest positive perceptions regarding school climate:  94% of 
families, 97% of staff and 93% of students said that they school is 
safe and 94%, 95%, and 94% feel welcome at school

● High positive perceptions of programs for students: athletics (90%, 
97%, and 92% respectively), support for English Learner Students 
(93%, 95%, and 91% respectively), providing mental health supports 
for students (85%, 97%, and 80% respectively)

● High positive perceptions for preparing students for college: 94%, 
77%, and 89%
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Goal 1 Actions
Increase student success in ELA, math, science, literacy and civics

1. Summer School
2. Student Technology
3. Curriculum Software
4. Pre-AP Supports
5. Math Supports
6. Interventions and Credit Recovery
7. ELD Supports
8. AVID
9. Employee Salaries
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Goal 2 Actions
Prepare students to be college and career ready

1. Counseling services
2. Expanded pathways and courses
3. Course Supplies and Equipment
4. CTE teacher credentialing
5. Dual enrollment
6. PSAT and SAT
7. Field Trips to Colleges and Businesses
8. AP Exam Fees
9. Sac State Application

10. Expand AVID
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Goal 3 Actions
Engage parents and families to support student success in school

1. Parent Survey
2. Parent Engagement Programs
3. Community Engagement Programs
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Goal 4 Actions
Create safe and welcoming learning environment where 

students attend and are connected

1. Music
2. Athletics
3. Advisory Program
4. School Activities
5. CoVitality Survey
6. Restorative Justice
7. Campus Culture and Safety Support
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2021-2024 LCAP Budget Summary

$$$

$9.2M
Total 

Revenue

$7.8M
LCFF

(with just 
under $831K in

Supplemental 
funds)

$7.2M
Total in 

LCAP
$848K
On Priority 
Students

Revenue LCAP Expenditures

$1.7M 
Operating Expenses are 
not included in this LCAP


