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Innovation Consulting

DESCRIPTION

| am pleased to submit this proposal for services to support the Leroy Greene
Academy in achieving its goal to create an interdisciplinary school with high
achieving pathways in the arts and entrepreneurship. | support their vision to
provide quality innovation education by creating interdisciplinary skills and
implementing innovation frameworks. The following proposal is to assist in
creating and improving the program and curriculum as well as supporting and
training staff and partners.

OBJECTIVE

For the past few years, the Leroy Greene Academy has been improving its
business pathway by hiring and training new staff and changing its curriculum to
an entrepreneurship focus. | have been pleased to be part of this process. | plan
to continue work in this area through observation, coaching, and planing with
teachers and administrators.

In addition to pathway development, this proposal is in support of creating an
interdisciplinary instructional system focused on innovation skills. This work will
involve supporting teachers in all disciplines in identifying, defining, and
implementing skills and innovative frameworks like design thinking in content
instruction.

PROJECT DELIVERABLES/COST

Cost per hour: on-campus $350, off-campus $250

Campus Visits Price

Coaching teachers and administrators, planning lessons, classroom observations, $37,800
strategic planning, and instructional support

Weekly visits at 3 hours per visit for 36 weeks

Professional Development Days

Support and training for staff in innovation skills and frameworks $10,500
5 days, 6 hours per day

Additional Off-campus Support

Planning, research, and training preparation $7,500

3 hours per month for 10 months

Total Project Fee $55,800




