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Objective

Share brief update about 
2021-2024 LCAP as part of 
LCAP approval process
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About the 2021-2024 LCAP

3 year plan 

● Goals, actions, 
services, and 
expenditures 

● Supports  positive 
student outcomes

The plan tells our 
story about how, what, 

& why programs & 
services are selected 
to meet our students’ 

needs and district 
goals

Components of the 
LCAP include:

● LCFF Budget 
Overview for 
Parents

● Annual Update 
(LCAP, LCP)

● New 3 Year Plan
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Data Informed the 
Development of this LCAP

Some Successes
● 100% graduation rate and 

high a-g rate (87%)
● Low Chronic Absentee Rate at 

4%
● High EL reclassification rate
● High AP pass rate
● Many positive perceptions by 

students, staff and families in 
survey responses

Some Challenges
● Low ELA and Math 

achievement 
● Low College/Career 

Preparation rate 51% 
prepared (from 2019)

● High suspension rate at 14% 
in 2019 and 9% in 2020

● Parent/Family engagement
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Educational Partner 
Engagement

● Significant amount of engagement in 2022-2023 around educational 
programs, public health, and social emotional supports

● Lower parent/family response rate to 2022 LCAP survey this spring 
than previous years

● High positive perceptions regarding school climate, educational 
opportunities, and school safety

● Lower rates of positive perceptions for LGA providing opportunities 
for students to connect to mentors and volunteer in the community, 
as well as for providing effective programs to help English Learners 
and high achieving students
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2021-2024 LCAP Budget Summary

$$$

$8M
Total 

Revenue

$7.7M
LCFF

(with just 
under $850K in

Supplemental 
funds)

$7.6M
Total in 

LCAP
$850K
On Priority 
Students

Revenue LCAP Expenditures

$930,000 
Operating Expenses are 
not included in this LCAP


